
 
Great River Energy Board Meeting Summary 

October 5-6, 2025 
Maple Grove, Minnesota 

 
Topics of interest from the October board meeting 

 

 

CEO update President and CEO David Saggau provided a business update: 
 GRE’s year-to-date margin is $68.1M compared to a budgeted margin of 

$49.2M for a positive variance of $18.9M. The power cost adjustment (PCA) is 
a $14.7M credit to members.  

 Energy sales are 2.0% lower than budget. Demand sales are 3.4% higher than 
budget.  

 The preliminary 2026 budget projects a wholesale rate increase smaller than 
prior forecasts. The board will consider the 2026 budget for approval in 
November. 

 Meetings attended: MMG alumni event and MMG meeting in Tower, 
Minnesota; Minnesota Business Partnership legislative tour of GRE; and MMG 
quarterly leadership conference call. 

 Upcoming meetings: Theodore Roosevelt Presidential Library board meeting; 
MMG meeting; employee communications meeting; and rating agency call. 
 

Financial report Vice President and Chief Financial Officer Michelle Strobel provided an overview 
of August financial results: 
 The August margin was $21.3M compared to the budgeted margin of $19.3M, 

for a favorable variance of $2.0M. The August PCA was a $2.9M credit to 
members. 

 Member revenue is $(11.0)M below budget, non-member revenue is over 
budget $11.3M, other revenue is over budget at $0.4M, and non-operating 
revenue is over budget $1.8M.  

 Ownership expenses are under budget $4.2M, fuel expenses are under budget 
$3.8M, purchased power is under budget $2.7M, O&M expenses are under 
budget $5.7M, and the margin is a favorable variance of $18.9M. 

 
Business 
improvement 
 

GIS Project Manager Andy Schmidt presented a business improvement on the 
incorporation of weather data into a GIS fault location widget. The benefits of 
this business improvement include more accurate outage cause coding, 
improved reliability over time, and a consistent reporting process. The estimated 
annual savings are $5,980.  
 

For more information about the October meeting of Great River Energy’s board of directors, contact 
Daniel Becchetti, communications and marketing manager, at 763-445-5706.  


	Great River Energy Board Meeting Summary
	Topics of interest from the October board meeting
	CEO update
	Financial report
	Business improvement

